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Gates Chili Schools

Special Edition - April 2017
Proposed
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Key Project Numbers
• Maximum cost: $68,324,000
• Building aid ratio: 78.8%
• Annual project cost for
a district home with full
market value of $100,000:
$19 (STAR)

Superintendent of Schools
Kimberle Ward

Learn more on:
Wednesday, May 3, 7PM - 8 PM
Westside YMCA, 920 Elmgrove Rd.

Proposition 1

Proposition 3

SHALL the Board of Education of the
Gates Chili Central School District
be authorized to spend for school
purposes during the 2017-2018 fiscal
year $104,023,965 and to levy the
necessary tax therefore?

To authorize addition to, construction,
reconstruction
and
equipping
of, school buildings and facilities,
including various site and other
incidental improvements, all at an
estimated maximum aggregate cost
of $68,324,000 with the expenditure
of $5,000,000 from the existing capital
reserve fund for such costs, the issuance
of not to exceed $63,324,000 of debt
obligations of the School District
therefor, and the levy of a tax in annual
installments therefor, all as more fully
described in said notice, be approved?

Proposition 2
SHALL the Board of Education of the
Gates Chili Central School District be
authorized to undertake the acquisition
of fifteen (15) school buses, at an
estimated maximum aggregate cost
of $1,874,000, before trade-in for a
net aggregate cost of $1,620,000 and
that such costs, or so much thereof
as may be necessary, shall be raised
by the levy of a tax to be collected in
annual installments; and, in anticipation
of such tax, debt obligations of the
school district as may be necessary not
to exceed such estimated maximum
aggregate cost shall be issued, or
the school district may enter into an
installment purchase contract if the
Board of Education determines that it is
in the best interest of the school district
to finance the purchase in that method?
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Proposition 4
Three (3) candidates will be elected
to serve a three-year term from July
1, 2017 to June 30, 2020. One (1)
candidate will be elected to serve a
two-year term from May 17, 2017 to
June 30, 2019. Vote for any four (4).

Voter Eligibility
Anyone who is at least 18 years old,
a US Citizen, and a resident of the
Gates Chili Central School District
for at least 30 days prior to the May
16, 2017 vote is eligible. You do not
need to be registered to vote, but
you must bring identification and
proof of residency.

Absentee Ballots
Absentee ballots are available to
residents who will be out of town
or unable to vote in person due
to illness or disability. To receive
a ballot you must first submit
an absentee ballot application.
For an application, contact the
District Clerk’s office by calling 585247-5050 ext. 12101. Complete
absentee ballots must be received
no later than 5:00 PM on Tuesday,
May 16, 2017.

Monday, May 8, 7PM - 8 PM
Chili Public Library, 3333 Chili Ave.

Public Forums
PHASE 1 CAPITAL
IMPROVEMENT
PROJECT

VOTE
Tuesday,
May 16,
2017

6:00 AM - 9:00 PM
Gates Chili High School
Field House
1 Spartan Way

Dear District Residents,
On behalf of the Board of Education we present
the proposed Phase 1 Capital Improvement
Project in the amount of $68,324,000. We
are committed, dedicated, and determined to
honor the work of our Capital Improvement
Planning Committee. After 18 months of work,
they have helped to determine a Strategic Plan
for facility renovations and upgrades over the
next ten (10) plus years. This plan establishes a
path transforming Gates Chili CSD into 21st
Century Learning Schools while meeting our
facilities needs. The scope encompasses each of
our school buildings throughout the district with
a focus on critical things to consider: safety and
security; addressing Building Condition Survey
items (mandate from NYSED every 5 years);
new district auditorium at the High School; and
repairing the track in the stadium location on the
brink of closure, with turf field consideration.
The Capital Project presented in this brochure
includes all six (6) of our school buildings. You will
find that this project sets the stage for “Phase 1A
-future scope” to fulfill the strategic plan for facility
improvements. Phase 1 - Capital Improvement
Project is presented to the voters on May 16, 2017.
Thank you for trusting us and our Board of
Education in all that we do to ensure that the
Gates Chili School District is a safe, secure, and
high performing school district.
Sincerely,

Kimberle A. Ward, Superintendent
“Together we teach and inspire excellence for all learners"

For more information visit our website at www.gateschili.org

Middle School Scope
Highlights:

21st Century Schools
Back in 2012 the District established a
Quality School Rubric (QSR) as part of
our overall strategic planning process. The
focus of this study was to guide our District towards educating 21st Century School
students. Dimension II of the QSR focuses specifically on the Learning Environment
and denotes our strategy regarding the physical environment, use of resources and
school safety. Following the direction of the QSR and integrating the New York State
Education Department’s mandated five (5) year Building Condition Survey (BCS)
data, the Board of Education established a public forum committee in early 2016.
The goal of this committee was to review the data and help guide the Board in the
preservation and advancement of our facilities. The committee was comprised of
more than 60 representatives including community members, parents, District staff
and students. Meeting over 10 times throughout the process, along with building
visits to gain a better understanding, the committee made recommendations to the
Board for consideration of a capital project in October of 2016. This information
was reviewed vigorously by the Board and integrated with a fiscally responsible plan
developed for long term capital preservation and timely program integration. After
prudent study, the Board officially approved a resolution on March 21, 2017 to put
this project forth to you, the voters, for a vote on May 16, 2017.

- Gym & Locker Renovation
- Small Gym Renovation
& Locker Rooms
- Health Office & Classroom
Renovations
- Central Core Classroom &
Corridor Renovations
- Add Displaced Classrooms
to North End
- Bus Loop & Parking Repair
- Water Line Replacement
- Infrastructure Items
- Music Department

Process

Program
Supporting Quality Programs;
our focus points:
1. Address safety and security for all our buildings
2. Provide learning spaces that respond to the 21st Century Student and Programs
3. Include STEAM (Science, Technology, Engineering, Art and Math) opportunities
for career development

Phase 1A-Future Scope:
- Auditorium Addition

What is
Scope?

Phase

1A-Future

As part of the District’s overall
Strategic Plan it is our goal to not
only look at issues affecting our
facilities today, but to think forward as to
items we are facing into the future. The
work of our Capital Improvement Planning
Committee combined with the Building
Condition Survey data outlined a vast array
of items focused on providing our children
with 21st Century Learning Environments.
Although all of the items share equal
importance, the financial modeling was
proving to put a large fiscal burden onto
the community all at once. By strategically
looking at the project in phases that
build upon one another, and aligning the
development with State Aid renewals, the
local impact was shown to be substantially
reduced. In this manner, we are able to
reach the same end goal for our community
with a much smaller local tax burden.

4. Support of art, music and theater

How long will the project take?

5. Provide additional space for Early
Childhood classrooms in our UPK
program

If the project vote for Phase 1 is successful,
the Design team will begin working with
each of the constituent groups in earnest to
develop plans. Each of the components is
slightly different as to the required design
time and State Education Department
(SED) approval process. By breaking these
components into three (3) general parts, as
shown on the Strategic Planning Schedule,
we are able to get construction started in

6. Address the priority infrastructure items
of our buildings
7. Meet the needs of our Students with
Disabilities
2
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2018. Construction will be ongoing
in different buildings from that point
forward, and complete in 2022. Each
of the buildings will have isolated
construction going on throughout
the regular school year during its
construction block, but the main focus will
take place during summers to provide the
least amount of impact to our students.
Strategic Planning Schedule
1st

2017

2nd

3rd

4th

1st

2018
2nd

3rd

4th

1st

2019
2nd

3rd

4th

1st

2020

2nd

3rd

4th

1st

2021
2nd

3rd

4th

1st

2022

2nd

3rd

4th

2023

1st

2nd

Design

Phase 1 –
2017 Capital

SED Submissions

Track & Field, Sitework
Elementary Schools
Middle School & High School

Design

Phase 1A –
Future Scope

SED Submissions

Future Scope

2025

How does the project address
safety and security?
The safety and security of all our students
and staff continues to be at the forefront of
all our work. It is with this in mind that
the project includes enhancements to the
entrances in each of our older elementary
school buildings. The new entrances will
control access to the buildings through a
number of physical barriers and electronic
controls. As visitors enter they will be
required to enter the office first before
entering the rest of the building.

“Together we teach and inspire excellence for all learners"
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Learning environments that
empower all of our students
Scope of Work

Amount

High School Scope
Highlights:
- Track & Field Expanded in
Current Location with Turf
- Parking Enhancements
- Auditorium
- Music Department Renovation
- Infrastructure Items
- South-East Classroom Wing
(Westside Academy) Renovation

New Auditorium

Phase 1A-Future Scope:
- Technology Wing
- Classrooms – North Wing
- North Corridor Renovation
near old Technology Dept.

Existing

Financial Information

Sitework

$8,622,925

Track & Field

$7,066,800

Auditorium

$11,718,000

Infrastructure

$10,738,854

Instructional

$18,988,051

Support Spaces

$4,108,440

Physical Education

$2,859,330

Music / Arts

$2,780,400

Security

$1,441,200

Total Three-Part Budget

4%

4%

Project Costs by Scope

2%

6%

$68,324,000

13%
10%

28%

17%

16%

We are asking voters to approve this project with the anticipation that another
referendum will follow between 2020 and 2025 to complete the “Phase 1A future
scope” items proposed. Future scope of the Phase 1A includes but is not limited to
construction of the 1000 seat auditorium at the Middle School, reconstruction of
the technology wing at the High School, Elementary school classroom renovations,
as well as updated kitchen facilities at Neil Armstrong and Florence Brasser.
6
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“Together we teach and inspire excellence for all learners"
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Learning environments that
empower all of our students

21st Century Schools
Included in the Project
Florence Brasser
Scope Highlights:
- UPK Expansion
- Infrastructure Items
Phase 1A-Future Scope:
-

Classroom Renovation
Classroom Expansion
Office Relocation
Kitchen & Serving
Line Renovation
- Practice Room Relocation
- Parking Lot Expansion
and Renovation
- Student Drop Off
Loop Separation

Paul Road
Scope Highlights:
-

Secure Entry
Office Renovation
UPK Expansion
Health Office Renovation
OT/PT Renovation
Student Drop Off Loop
Enhancement
- Infrastructure Items
Phase 1A-Future Scope:
- Classroom Addition
- Flex Area Addition
- Outdoor Learning Area Expansion

Neil Armstrong
Scope Highlights:
-

Classroom Wing Renovation
UPK Expansion
Secure Entry
Office Renovation
OT/PT Relocation
Infrastructure Items

Phase 1A-Future Scope:

Walt Disney
Scope Highlights:

- Kitchen and Receiving
Renovations
- Music Renovation
- Art Room Renovation
- Library Flex Area

-
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Classroom Wing Renovation
Secure Entry
Office Renovation
UPK Expansion
Infrastructure Items
“Together we teach and inspire excellence for all learners"

5

