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Gates Chili Central School District

Board Report - January 2019
The Gates Chili Central School District Project, Phase 1.1 is currently on hold due to the inclement weather. Once
the ground freezes, the Site Contractor will be back on-site to install the stone. The Roofing Contractor has
completed their portion of the project, last part was the completion of the stairs on the High School Roof. The
schedule was established based on winter months prohibiting work production due to weather conditions.

Phase 1.1 Athletic Field

Work Completed in Projected Work for
December January
e The Site Contractor is continuing to work on un- e The Site Contractor is scheduled to start on the
derground drainage and installation of stone on Scoreboard Foundations.

the Turf Field, weather permitting.

e The Electrical Contractor is on-site as needed.
e The Roof Contractor completed the stairs on the
High School Roof.

e The Electrical Contractor has completed the in-
stallation of the Musco Light Poles.
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Construction Work is 35% Construction Work
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Phase 1.1 Pictures

Stairs installed on High School Roof
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Site Work is on-going as weather permits
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Board Report - January 2019
The Gates Chili Central School District Project, Phase 1.2 & 1.4 is currently underway. General Conditions are being
processed for Contractors to ensure they are in compliance with District regulations. The Site, Electrical and
General Contractors are scheduled to begin in January.

Phase 1.2 Florence Brasser and 1.4 Paul Road

Work Completed in Projected Work for
December January
e All Contracts, Bonds and Insurance have been e The Site Contractor has installed the access road
sent in for all Contractors. at Florence Brasser and is digging the foundation

for the addition.

e The Electrical Contractor is working on tempo-
rary power for the addition at Florence Brasser.

e The General Contractor is scheduled to start the
foundations on the 15th of January.

0% B Qutstanding
Construction Work is 0% Construction Work
Complete B Completed
Construction Work
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Gates Chili Central School District

Board Report - January 2019
Phasing Schedule

Phase 1.3 Middle School Phase 1.5 High School
SED Submission 6/25/2018 SED Submission 8/31/2018
Construction Start 6/3/2019* Construction Start 7/8/2019*
Construction Completion 7/26/2021* Construction Completion 3/1/2021*

Phase 1.6 Walt Disney and Neil Armstrong Elementary
SED Submission 2/7/2019*
Construction Start 1/23/2020*
Construction Completion 9/15/2021*

Phase 1.7 District Wide EPC
SED Submission 9/10/2018
Construction Start 3/26/2019*
Construction Completion 10/7/2019*

* Dates indicated are Estimated




